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A New Year - Resolutions for Us



Intention- review how we get to inclusive 
excellence, strategies for personal and collective 

action steps to enhance thriving and growing



Overview

• Mission focused work - on recruitment, retention - grow and thrive 
and inclusive excellence

• Reflection & Sharing Ideas
• From Me to We - Relational Transformation
• Empathetic Curiosity
• Tips For Success
• Summary



Getting All the Talent of All Minnesotans!
Addressing Underrepresentation in Medicine and Science

• UMMS is committed to addressing underrepresentation in medicine and 
science in its workforce at both the national and regional level in order to 
better serve our diverse Minnesota communities. 

• Aligns the AAMC and the NIH.  
• Underrepresentation, identified by self-identification, can occur as a result of 

socioeconomic and/or educational status. 
• It may manifest amongst racial/ethnic groups, by sex/gender, by disabilities, by 

geographic background and in people from disadvantaged backgrounds. 
• We stand committed to be inclusive of all people and decrease barriers and 

increase access to talented trainees, faculty and staff in order to achieve 
inclusive excellence across our missions of research/discovery, 
education/training, healthcare delivery and outcomes.



Why Can’t This Happen Unintentionally?

Being Human 
….and Blindspots



Equity Examples and Successes

NAMS

BAMD

Gateway tracks

Medic2MD

Economic barrier reduction for summer engagement
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And Now, Flipping the Page - Check Ins

WHAT GETS YOU UP IN THE 
MORNING? 

(Your mission, your passion, your 
impact)

Put your thoughts in the Q&A!!



Focus on the You…

Thinking about last year - what good things did you do that replenished 
you? 

Please share in the Q&A so we can get some new ideas!

Can you do this (and more) in 2025?



Keeping Aware But NOT Triggered - HOW?

https://media.tenor.com/IafOV-0tlBYAAAAM/dogs-puppy.gif

https://media.tenor.com/IafOV-0tlBYAAAAM/dogs-puppy.gif


From Me to We…

Relational Transformation





Relational Transformation

Stranger (I don’t know you) to 
Acquaintance (I know of you)

Acquaintance to Casual friend       
(I know you)

Casual to Close friend                       
(I understand you)

Close to Intimate friend             
(truly understand you/true friend)



Empathetic Curiosity

Empathetic curiosity, defined by Halpren is a desire to understand 
other people’s perspectives, viewpoints, thought and feelings which 
helps build strong connections.

Empathetic curiosity  needs two skills - active, open listening and 
maintaining a curious attitude about your speaker. The emphasis is 
the other person - more than the answer to the query or issue. This 
may be a bit of the challenge. The ‘win’ is establishing and 
maintaining the interpersonal connection. It is not the resolution of 
the ideas, the information nor winning the point. The ‘win’ is that we 
get to continue connecting and getting to know one 
another.Empathetic curiosity helps develop the priority of being 
human-centered and being mindful of our impact.



Implementation Strategy

1. Prework
2. Empathetic approach “I am interested in 

learning more about..’
3. Recommit and re-engage



Tips For Success

Change requires repeated, multiple attempts (5-7)
Think about who all (weekly) should be the recipients of your good 
energy. 
Who might be on your relational transformation list? (stranger to 
friend, etc.)? 
Types of engagement - notice good job achieved, send an email saying 
thanks (gratitude), ask for input and acknowledge ideas, uplifting 
comments at a meeting (‘I got your back’),  thank them for positive 
support they gave to someone else, for their dedicated and 
commitment, for proactive behaviors, for positive behaviors.
        Witness, Acknowledge/Recognize, Provide Positive Feedback





Your Energy Is Precious - Take Care of You and 
Then Your Relationships



ALLYSHIP - How to be helpful when helping (and avoiding being 
unhelpful!)

•Cultural humility; DEI journey

•Ask don’t assume
•Don’t disrupt the (invisible to you) chess game by bulling 
through

•Invite support and inquire about how

•Listen to understand, then speak



Take Homes

•(Your) mission matters – embed time to regularly reflect 
and course correct

•(Your) power matters – advocate in helpful ways for others
•Be kind and gracious (in excess) to yourself and others
•Engage in the practice of relational transformation and 
make it habit!

•Cultivate your leadership and diverse perspectives
•Expand your own village of support (mentorship, peers, 
colleagues)



THANK YOU!

REACH OUT: ms-odei@umn.edu
Or nunez170@umn.edu

@AnaNunez1234  (heading to Bluesky..)

mailto:ms-odei@umn.edu
mailto:nunez170@umn.edu

