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Adaptive Leadership

Core Philosophy: "Be willing to pivot and adapt."

Approach: Remain "vulnerable and adaptive."

Operations: Ensure there is a need for clear data collection, documentation, and decision making.

Management: Outline roles and responsibilities for staff implementing policy and promote cross-agency
collaboration.

Improve Support to Clients

Wraparound Services: Expand release supports and wraparound services including housing, food, and
healthcare.

Social and Economic Support: Partner with organizations that offer family-focused programs to support social
needs and economic stability.

Navigation: Utilize an interdisciplinary team of navigators with lived experience to assist with family-focused re-
entry.

Administration: Implement formal documentation processes.

Refining Processes

Eligibility: Establish clear processes for eligibility screening and maintain continued conversations to expand
eligibility.

Communication: Designate a point person to communicate about policy.

Transparency: Create opportunities for communication among other key players, document processes, and
increase transparency in decision making.


