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Original APPLE Taskforce Goals

1. Create collaborative committee including faculty
and residents

2. Re-evaluate didactic and retation curriculum

3. Design and implement three longitudinal learning
tracks

4. Address resident wellness as it relates to
curriculum

5. Communicate changes efficiently and effectively
to all residents and faculty
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There iy Alwayy Change

Collaborative taskforce

focussed on curriculum redesign,

track implementation, and
resident wellness can ease

change-related stress.
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Take Home Points

1. Change within a residency program is inevitable

2. Acollaborative taskforce focused on communicating
changes can be helpful in reducing change-related stress

3. Establishing hierarchy of needs is helpful in identifying
next steps of program review

4. While focusing on expansion of specific tracks or rotations
exciting, first ensuring strong foundational guiding
principles is essential.




