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Learning Objectives

• What are some of the the aspects of 
safety

• What quality measures are used

• The Myriad of Outcomes Measures 
Available

• Current and future payments and 
models

• Where all meet



The Foundation

• Safety, quality and outcomes all start 

with patient selection, which are the 

culmination of all of a surgeons training 

and experience.



Definition of Safety



Surgical Safety Checklist

• WHO, Medicare, and Joint Commission

• Prior to Anesthesia

– Identify Patient with at least two unique 
identifiers

– Medication allergies and reconciliation

– Operative site marked

– Anesthesia fasting, oxygen, airway status, 
transfusion and fluid requirements

– Equipment availability



Checklist Cont.

• Time Out

– Prophylactic antibiotic w/in one hour of 
surgery

– VTE prophylaxis ordered
• DVT

• PE

• Sign Out prior to closure

– Instrument and supply count

– Specimen tally



Concurrent Surgeries







ACGME

• “Resident Duty Hours” are now “The 

Learning and Working Environment.”

• “Excellence in professionalism through 

faculty modeling of the effacement of 

self-interest in a humanistic 

environment that supports the 

professional development of physicians 

(and) the joy of curiosity, problem-

solving, intellectual rigor, and 

discovery.”



Resident Selection, Training 

and Evaluation

• This is where the future of competence, 
safety and quality start.

• Milestones great start

• Personality issues

• Quality caring faculty

• Willingness to dismiss



Multiple Failures

• Dr. Christopher Duntsch (aka Dr. 
Death)

• Black eye for whole specialty

• Failure at multiple levels



Burnout

• A state of emotional exhaustion

• Particularly affecting caring, high 

performance people in high demand 

settings



Burnout Manifests As

• Decreased energy to meet normal daily 

demands and interact with others

• Depersonalization, going numb, loss of 

empathy

• Inefficacy – a sense of futility in one’s 

actions



Quality



What is Quality?

"I know it when I see it“
Supreme Court Justice

Potter Stewart



How to Measure Quality

• Registries

• Patient Reported Outcomes (PROs)

• SCIP

• NISQIP

• Compliance with perioperative and 
postoperative processes (PSIs)

• Patient communications

• Cannot be measured in one dimension



Donabedian’s Components



Outcomes



Outcomes

• What is a successful outcome

– Structural alignment

– Pain reduction

– Return to work or life activities

– Prolonging life

– Minimized post-operative deficits

– QCDR like QOD with risk adjusted 
comparative outcomes

– Use of ERAS protocols





Patients and Outcomes

What are the patient’s responsibilities

How do we measure

How would this dimension factor in to the 
outcomes if patient is not following plan



Outcomes Measurement Tools

• Imaging

• Complications

• Registries

– QOD

– NSQIP

• PROIs

– SF-36

– ODI

– VAS

– NDI

– QOL
• EQ-5D



Other Outcomes Data Points

• LOS

• Readmissions

• Net Promoter Score

• Provider explanation of 
problem/condition

• Pain Control

• Overall rating of care

• Patient health status



Risk Adjustment

• Age

• Sex

• Co-Morbidities

– HCC Codes

• Socio-Economic

• BMI

• Lifestyle



Value



Value

• Value seems to have little to 
do with the quality piece of 
the equation and is almost 
totally on based on cost.

• Would a patient consider 
their care of value



Value Equation

Value Equation | University of Utah Health
uofuhealth.utah.edu



This figure represents the interrelatedness of the 3 pillars of Value in health care: evidence-
based medicine, evidence-based economics, and quality improvement. 

Dmitry Dukhovny et al. Pediatrics 2016;137:e20150312
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Value of Healthcare as a 

Service

Social media and the shopper value equation

brickmeetsclick.com



Benefits of Value-Based 

Healthcare Delivery



Delivery and Payment Models

• Fee-for-Service

• BPCI at Risk Contracts

• ACOs

• Patient-Centered Medical Homes

• Direct Contracting

• Total Integration
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The End

Thank You!


