MEDICAL SCIENTIST TRAINING PROGRAM (MD/PhD)

University of Minnesota

Individual Development Plan/Annual Progress Report:  MS3
Date: 
     
Name:
     
Thesis Advisor:
     
Graduate Program:
     
Thesis Title:

     
1. List clinical rotations/grades completed during the past year:
     
2. Status of USMLE Step 2 CK and Step 2 CS exams:

     
3. What are your long term physician scientist career goals, interests and objectives?

     
4. Have these goals, interests and objectives changed in the past year?  If so, why?

     
5. What are your specific plans for residency and fellowship training?
     
6. Which research-focused residency programs are of the most interest to you currently?
     
7. What concerns do you have about your ability to match successfully with your top residency/fellowship choices?
     
8. Describe any current involvement in research:
     
9. Describe any plans for the completion of additional research publications:
     
Individual Development Plan

The purpose of an Individual Development Plan (IDP) is to: 1) identify professional career goals and objectives; 2) assess your skill set relative to your professional career goals and objective; and 3) develop a plan to acquire skills and competencies necessary to achieve your professional career goals.  

An important component of the IDP is to conduct a self-assessment of your skills, strengths, and areas that need further development.  You can engage mentors, faculty, colleagues and friends in the assessment process.  With your specific career objective in mind, list individual goals for the next year in each of the categories below.  Think about methods to achieve these goals, methods to assess progress and a plan for time management to accomplish these goals within a one to two year time frame.  Your goals should be SMART: specific, measurable, action-oriented, realistic, and time-bound.
The questions for each category are to assist you in thinking about your specific objectives and goals in each area.

Scientific and Medical Knowledge
· Am I spending enough time and effort on my coursework in order to learn what I need to know?

· Am I adequately prepared for the USMLE Step 1 exam?

· What courses will provide me with the foundational knowledge needed in my field(s) of interest?

· What courses will provide me with the specialized background needed in my field(s) of interest?

· What primary literature should I be reading?

· How do I learn about new developments in my field?

	
	Goals

	Scientific and Medical Knowledge
	     


Clinical Skills

· What clinical skills do I need?

· How will I maintain my clinical skills during the graduate phase?

· Am I able to effectively integrate clinical medicine with basic research and vice versa?

· Do I have a plan for identifying a clinical area for my residency and fellowship?

	
	Goals

	Clinical Skills
	     


Research Skills
· What laboratory skills do I need?

· Am I spending enough time and effort in the lab to accomplish my goals?

· Am I managing my time for experiments, reading and writing?

· Can I plan and execute an experiment and record the results in a form that could be published?

· Can I interpret my results and assimilate new knowledge to formulate good scientific questions?

· Am I thinking creatively, troubleshooting my own experiments, and developing my independence?

· Am I willing to learn new techniques and to take risks?

· Do I have a clear plan for completing my PhD thesis research?

	
	Goals

	Research Skills
	     


Funding

· What grants will I apply for and when are the deadlines?

· What feedback have I received on my grant writing skills?

· How will I improve my grant writing skills?

· Can I write an original and competitive research proposal?

	
	Goals

	Funding
	     


Publications and Written Communication Skills
· Have I developed a focused set of goals that will lead to publication of a paper?

· How do I efficiently translate results into publication quality data?

· How far away am I from my first publication?

· How can I improve my writing?

	
	Goals

	Publications and Written Communication Skills
	     


Conferences and Oral Communication Skills
· Have I presented my work and/or attended a scientific meeting?

· How can I improve my presentation skills?  

· Am I increasing the depth and breadth of my knowledge by attending seminars within and outside of my field?

	
	Goals

	Conferences and Oral Communication Skills
	     


Networking

· Have I formed appropriate support relationships with mentors, peers and administrative staff?

· Do I have opportunities to network with individuals who will be a good fit for my future career aspirations?

· Who are key contacts, in addition to my thesis advisor, for editing and helping me think through ideas?

· Am I discussing my timetable for completion and career plans with my mentors?

	
	Goals

	Networking
	     


Leadership and Mentoring/Teaching Skills

· How can I improve my multi-tasking skills?

· Am I seeking out and taking advantage of opportunities to present my research?

· Do I ask questions and enter into discussions in seminars, conferences and journal clubs?

· What opportunities have I had to develop skills related to conflict management?

· Have I had opportunities to supervise others and to serve as a mentor/teacher?

· What leadership experiences have I had that have allowed me to identify objectives, implement plans and acquire decision making skills?

	
	Goals

	Leadership and Mentoring/Teaching Skills
	     


Implement your plan by discussing your goals with your mentors, enlisting the assistance of your mentors in the implementation, and periodically reviewing your progress.
Submit this completed form AND an copy of your academic curriculum vitae (CV) or NIH biosketch to Susan Shurson by E-mail at shurs002@umn.edu no later than June 1.
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